ORGANIZATIONAL  QUALITIES
possibility. While we have a language producing a
sentence such as "this is a fine company/3 where emphasis
on either the first or the second word gives an extremely
different meaning, we shall always have difficulties in
isolated verbal discussions.
I believe the remedy for these difficulties comes mainly
under the heading "co-operation.55
Let us see how this outlook would aifect the various
examples quoted:
1.   Does the personnel representative regularly attend shop
supervisory meetings,  even if they do often deal with
purely technical problems?    If not, how can one expect
an integrated outlook?    Having such an outlook means
that little division of opinion can take place very long.
2.   Is the bonus "rate change55 mutually agreed by the time
study and shop people?   The former may say "what right
has the shop to question my study and rate?    The shop
people can say that acceptance by them means that each
has a reponsibility for "having a go at it/5 which is better
than a one-sided responsibility.
3.   Has the supervisor an understanding with his setters that
no job shall be broken down except with his consent?   Does
he give opportunity for the shop and progress representa-
tives mutually to discuss the shortage list or "shop load"
at frequent intervals?. If not, he is at fault in not exercising
his own responsibilities.
4.   Has the shop supervisor an understanding with the lay-out
department that no change will be put in hand without his
"approval signature" on the lay-out drawing?   If not, he
is failing to exercise his own responsibilities.
You will see from these comments that generally the
onus rests on the shop supervisor to exercise his own
.responsibilities. If he is content, as is often the case, for
-service people to take them over, he cannot grumble.
The managers should encourage the direct supervisor to
accept full responsibility for his own departmental results,
but should see that full organizational opportunity is
given for service assistance at all the levels. The organiza-
tion necessary can be set up through joint discussions, joint
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